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to Sustainable Process Improvement

Most process improvement initiatives
fall short of goals
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84% of process partic:ipants* 60% of all corporate Six”
deploy their own unique Sigma initiatives fail to
workarounds to standard yield the desired results

processes that are deployed
in BPM platforms.

G New technologies are enabling process executives
to extract the step-by-step data they need to:

» Baseline the current state
» |dentify bottlenecks and improvement cpportunities
» Correct processes while they are happening

» Monitor processes for adherence, sustainability and continuous improvements

Application Analysis
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» Track desktop time spent by individual

» Helps ensure time is spent on the right
applications and screens (identify productive
vs. non-productive time)

Application Event Triggering
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BONUS J » Extract application steps from actual activity to

gather process start and stop points

» |ldentify key "events” to trigger alerts,
personalized reminders

Process Discovery
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STEP ' 3

See all the
processing paths
and variations
employees take
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IZI minata the need » All the people performing the process
e Sl + All the variances
+ The number of people following each path

» Drill down capability for root cause analysis

Process Guidance
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» Generate reminders to next steps or alerts to
empty fields, critical thresholds, compliance
steps, etc.

» Guide employees to help ensure process
consistency and compliance

Process Analysis
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Build - » Measure each distinct process

» Analyze process adherence and timing

» Gather metrics on handle time for each individual
step and the overall process

lMpACTEED » Capture data directly from the

employee desktop

» Gain insight into activities,
DES ktﬂp a “d PI'QEESS volumes, and non-productive time

Analytics™ solutions o Crmat rasl thse v s
from Verint® enable LR
Drganizatit}ns tU' » Drive consistent and sustainable

process improvement

VERINT

Read the whitepaper: Desktop and Process Analytics: 5 Steps Toward Sustainable Process Improvement
For more information visit www.verint.com/dpa
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