
Managing operational performance and productivity 

can be challenging for many organizations, particularly 

in branch and back-office operations, where multiple 

functions, disparate systems, and complex processes 

can limit visibility into staff activities.

Verint® Operations Visualizer™ is an enterprise solution that can provide your  

organization with greater visibility into employee and/or work group productivity,  

helping you quickly identify areas with excess capacity, balance workloads and 

resources more effectively, and use actual desktop activity data to identify areas for 

enhancing staff utilization. This practical solution provides a flexible, standardized 

framework for capturing and managing productivity in a single place. It can enable 

your organization to:

•	 �Gain visibility into employee or team behavior on a timely basis, in accordance  

with employee privacy regulations or policies.

•	 �Capture and consolidate data directly from the desktop to show time spent idle  

or in production applications and in non-production related tools and activities.

•	 Manage the productivity levels of large and distributed teams and work groups.

•	 Create a single view of performance data in role-specific scorecards.

•	 �Monitor productivity from week to week and equitably compare performance  

of employees and teams in the same role.

By understanding where employees spend their time, you can better manage  

capacity and time spent in production — and drive down operating costs.

Verint Operations 
Visualizer

Now you can:
•	 �Capture activity data  

and provide a single,  
timely view of time spent in 
production vs. non-production 
activities to help increase  
visibility into employee  
and/or team behavior.

•	 �Compare employees  
and teams equitably in  
the same role and against  
productivity goals.

•	 �Gain a better understanding  
of overall capacity  
to facilitate resource  
planning and balancing.



Gain Visibility into Operational 
Performance and Productivity
Verint Operations Visualizer collects data from each desktop 
but can be configured to show the level of granularity that 
meets employee privacy regulations and policies. For example, 
you can choose to aggregate and display data only at the team 
or work group level, protecting the anonymity of individual  
staff members. Managers can gain a consolidated view of 
employee and/or team performance in near-real time, without 
having to wait for weekly or monthly reports.

Enabled by Verint Services, the solution incorporates  
functionality from a variety of Verint solutions, including:

•	 �Application Analysis™ — As part of the Verint Desktop 
and Process Analytics™ solution, Application Analysis helps 
managers capture activities directly from staff desktops to 
better understand employee behavior. Managers can see 
which applications teams and work groups are spending  
the most time in, idle time, time logged in or out of the 
desktop, and current desktop activity.

•	 �My Time — This functionality from Verint Workforce  
Management™ provides employees with the ability  
to electronically log information on time spent on  
non-desktop-related activities. Employees can indicate  
when they are shifting to production and non-production 
activities, such as meetings and training, so that  
these activities are included in the reporting and analysis.  
My Time helps complete the picture of the full work day.

•	 �Performance Scorecards — This functionality provides 
individual, team, and enterprise scorecards with  
specifically targeted key performance indicators (KPIs)  

for branch, back-office, and contact center operations.  
The solution can help each employee or area understand 
the percentage of time spent in production versus idle  
or non-production related activities. It can also trigger  
actions to help managers close the gaps between  
high- and low-performing employees or teams.

Bring It All Together  
with Operations Visualizer 
Verint Operations Visualizer can enable organizations to  
spot dips and trends in employee and/or team productivity  
and identify atypical behaviors. In organizations that allow  
visibility into individual employee performance, the solution 
can help increase staff engagement by giving individuals  
visibility into their performance against goals, showing how 
they compare with peers, and providing the opportunity for  
them to change their behavior based on scorecard metrics. 

Quick and easy to deploy, the solution can help your  
organization drive productivity improvements while providing  
a foundation for future performance optimization initiatives.

Benefit from World-Class  
Consultants
Verint offers a range of Professional Services to help you get 
the most from your investment, including Business Advisory 
Services, Implementation and Enablement Services, and  
Application Managed Services. Regardless of the services  
you select, you can be confident that our experienced teams 
offer practical knowledge and are committed to your success.
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